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Band Fans Parent Organization
Horizon High School



Band Fans Meeting Minutes
Monday, August 22, 2011
HHS Band Room

Call to Order: 6:34 pm

Approval of Minutes – no minutes were approved because no one had a chance to review them from last year.  These will be reviewed at next month’s meeting.

President’s Report – Ed Tankersley                                                                               
· Introduction of the Board and key individuals
· Brief overview of the Band Fans Parent Organizations:  the Band Fans Parent Organization is a member club of PAWS to support the band program.  The only funding the school gives the band is funding the director and the assistant (who coaches the color guard).  The entire band program (including symphonic band, color guard and marching band) requires funding of approximately $40,000, 60% of which is funded by fees.  The balance (approximately $15,000) has to be raised by Band Fans.
· Overview of volunteering opportunities discussed.
· Donations can be in the form of tax credit donations (forms are available on the website), sponsorships, matching gift programs, and participating in fundraisers such as the lunch card, Doozy-of-a-Deal, Harkins gift cards, Butterbraids, Ham sales, and Wreath sales.  The emphasis this year will be to do fewer, larger fundraisers with higher money-making potential.

Band Council Report – Amanda Cole	
· First meeting was held August 22nd.
· Amanda gave a report on how the band is doing on the show.
· Amanda also gave a brief overview on what the band council does and what they raise money for.  Examples of fund raising that the Band Council did last year are restaurant nights and the car wash.  They pay for whatever is needed at the time.

Band Director Report – Jason Harrison	
· Jason gave report on how the show is progressing.  They are starting to fine tune.  There are some challenging parts to the show.  Show is called “In the Air”.  Jason described the show and music.
· Chair tests are beginning in Symphonic Band
· Two district-wide events will be held this year.  There will be a Marching Band Exhibition held between Super State and the State Festival as a celebration of the 5 schools’ show.  For Concert Band, there will be a festival later in the year.
· Pep band in all volunteer and will start after marching season.

Committee Reports
Treasurer – Melissa Kennedy
· Melissa Kennedy gave an overview of the treasurer’s responsibility, including the bookkeeper.  System works well with two people, provides checks and balances.
· Melissa handed out a brief overview of fee breakdown for Marching Band, Guard and Concert Band.
· Melissa handed out the balance sheet for May-July 2011.
· Jason is looking into what happens to the fees paid for the band.  Some of it goes to pay for the busses and some to insurance, but the board would like a breakdown to understand what the fees are being used for.
Fundraising – Tony Huffman	
· Ed gave overview of two different ways to earn money – individual and general fund.
· Harkins cards are available for $10 and $25 increments.
· Butterbraids is set up for October; hopefully samples will be available at the September meeting.
· Volunteers will be needed for the garage sale.
· Possibility to receive a grant for the Arts from US Airways if anyone has time to head it up.
Special Events – Tammy Reimche	
· Middle School Night is scheduled for September 2, 2011.  Signs need to be made.  Amanda Cole indicated that Band Council could make the signs.  Students call time is at 5:30 so some parent volunteers will be needed to direct the middle school students from the parking lot to the appropriate area.  Lisa Scibiensky and Kathy Farr volunteered to do this.  Blow up paws will be given as a gift to the kids.  Refreshments and bottled water will also be available.
PAWS – Susan Liming
· Susan gave brief overview of what the PAWS liaison does.  Band encourages every band family to join PAWS due to insurance while volunteering, as well as the $2.00 that goes to the band from the membership fees.
· Susan passed out forms for membership to those that needed them.  Volunteer forms need to be filled out prior to parents volunteering.
Volunteer Coordinator – Amy Spinti
· Sign-up sheets for volunteer opportunities at games and competitions were on the table for everyone to sign.  There were also sign-up sheets for lunch cart and the garage sale.  
· Melissa is bringing the food for all the competitions.
· Barb Hinderman is coordinating the equipment truck rentals.
· Older style of  shirts and sweatshirts on display and were on sale for discounted price.  Parents need one of the green shirts for volunteering.

Old Business
· Harry Potter movie fundraiser made $1,977.00 profit (cost was $3,000).

New Business	
· Opening for Secretary Board Position: Anyone interested, please contact Ed.
· Parents should expect to receive one email a week during marching season.  All the information is also on the website.  
· Important upcoming dates are:
· Marching Band Rehearsal: Every Mon & Thurs, 6-8:30 p.m.
· Football away game vs. North Canyon: Aug 26 call time 4:30
· Football home game vs. Goldwater: Middle School Night – Sept 2, 5:30 call time
· Football home game vs. Shadow Mountain – Sept 9, 5:30 call time
· Football away game vs Deer Valley – Sept 16, 4:30 call time
· Band Fans Meeting – Sept 19, 6:30 p.m.
· Need spot to store donations for the garage sale if anyone can help store items until the garage sale.

Adjourn at 7:57 p.m.
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